
 

 

Dealing with "Failure" 
 
Everyone has encountered  disappointments. We are human. We 
fail. How we deal with failure is critical however to ultimate 
success. One way to begin to deal with a failure is by using 
empowering terminology. Do you see it as a failed "experiment" or 
"failure"? Do you see it as an "opportunity for feedback" on 
something which had an outcome other than desired? Is it an 
"opportunity to learn"? Semantics? Partially, yes. However, our 
emotions and how we deal with a less than desired result starts with 
our appraisal of the situation. Indeed, it is essential to have a 
constructive view of the event. Think about it, nothing ever truly 
fails. You always get some kind of results... they just might not be 
the ones you intended or wanted.  It starts with the right mindset. 
 
Second, reframe the incident. If you can answer these questions then 
you are on your way to constructively dealing with "failure".  

• What did you learn?  
• What would you do differently? 

The answers move away from blaming, complaining and 
perceptions of powerlessness and towards empowerment, 
knowledge and choice.  
 
Third, let's deal with your appraisal of the situation. Do you give 
yourself credit for attempting something? Nothing great is 
accomplished without trying one's limits. Only through going 
beyond your limits do you establish your limits. If you accomplish 
something, no matter how hard, it was indeed within yourself. If it 
were not, you would not have accomplished it! By definition, if you 
can do it, it is within your capabilities. Think about it.  
 
That brings me to the much misused "giving 110%". There is no 
such thing. Math taught us that. 100% is everything. There is no 
more than everything within you on that given day or in that given 
situation. No matter how difficult it was, once you have 
accomplished something, the most it possibly could be is 100%. It 
just means that everything up until that moment was either less than 
100% or you have added resources, skills, knowledge to raise the 
bar... raise what your "100%" is. It is a new 100% but it is not 110%. 

 

 
 
Do you enjoy a good 
book?  
  
In Pursuit of Excellence 
by Terry Orlick is a book 
I highly recommend for 
anyone who wants to 
work on the mental 
aspects of performance. 
Terry is a sports 
psychologist who 
has done extensive 
work with Olympians. 
This book bridges the 
gap between sports and 
life. Use these proven 
techniques at work or 
home. It has good short 
assessments, exercises 
and techniques all 
based in the latest 
research. 
  
Want a fun, uplifting book 
to read? Try this one: 
Finding Their Stride by 
Sally Pont. It is not just 
about a high school cross-
country running team, it is 
about life, growing up, 
dealing with success and 
failure. And it's a true 
story! It's easy reading 
and inspiring.  



You can only give what you have! 
 
And finally, how do you improve your chances of getting the results 
you want next time? There are key elements to success. Each time 
you "fail" at something, go through the following list. Answer these 
questions. They lead you to where you need to improve to "succeed" 
the next time and how to raise your "100%" bar.  

• Do you have the skills, abilities and knowledge to succeed? 
Only training, education and practice can change this.  

• Do you have all the resources available to you to succeed? 
This includes all the equipment, reference sources, and time 
available to do what is asked of you.  

• Is your environment conducive to your success? Outside 
factors can impact your efforts. Procedures, policies need to 
be aligned for performance. Factors outside of work 
including family, illnesses, etc. are considered 
environmental elements to address as well.  

• Are you willing to do what it takes to succeed? Does the 
pay-off outweigh the price you will have to pay? This is the 
motivation element. You can have all of the above elements 
but without the fuel - the motivation - to make it all work, it 
won't work.  

Performance and motivation  analysis is one service a good coach 
and consultant can do for you and your organization. Contact me to 
see how I can help you succeed like never before! Only you know if 
you are ready. It all starts with the right mindset. 
   

 

 
  


